MINUTES OF THE NOVEMBER 18§, 2019
FINAL BUDGET HEARING

and
REGULAR MEETING

Directors Present: Barb Bernard, Matt Cordova, Corinne Kt{ehier, Bud O’Hara, Dennis
Maroney, Jerry Martin, Ron Serna, Paul Willumstad

Also Present: Attorney Don Banner o
Administrator Rick Kidd -+

Guests: Kim Kock, NorthStar an,zneermgg
Mike Cuppy, NorthStar Engneeﬁng g
Laurie Clark, Clark Lr;gmeﬁimg e i
Beritt Odom, E_u_ebi@ City Flaﬁnmg and Z}eveiopment E

The regular meeting of the Pueblo Censervaﬁcy Easirmt was caﬁed to order by President
Koehler at 10:04 am. /&__jqum U Was p;eseﬁi

2{}?@ EUDGET HEARNG

The budget hearing was’ opemd dn{i President Kﬂehiez zeque&,ied the Board to go in {o
Executlve Sessmn ’ihe heaimg, Was ;ecf::envened af: E{,‘i 10. W;Humstad moved for dppl oval of

asscssmem pr 0}:,1 am mamtmame and eic. iudd exg:siamcd that this item includes services that
NorthStar Engincering pr ovzdes to update the records with the County and various other
support services that Nor thStar provides.: 1t was decided to reduce that back to the $7,000 that
had been budg,eied for 2019. Willumstad moved to increase Kidd’s contract by $100 per
month. Bernard'moved an amendmeni for the increase to be $150 per month. There was no
second. The Willumstad me‘ﬂfm passed. Bemard seconded Willumstad’s motion to approve
the budget as changed.’ The motion passed and the Budget Hearing closed.

It was requested that the minutes reflect that the anticipated 2019 Maintenance Fund
Assessment income is going up $260,000 due to the increase in property values, not due to a
change in the assessment rates or areas.

Minutes:
The minutes of the October 23, 2019 regular meeting were reviewed. Martin moved to
approve the minutes and Bernard seconded. The motion passed.
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Public Forum:
None.

Pasquin (Mission Foods) Property Access —

Laurie Clark reported that she had talked to Lynn Clark (HARP Authority), Scott Hobson
(Pueblo Planning and Development), the Pueblo Fire Department and the Pueblo Police
Department. They are either supportive of the proposed alternate access, ot have no
objections to the project concept. Clark said that they are hepmg to control access with
signage and video surveillance. It may be necessary to put in an automatic gate with card
reader access. They hope this is not necessary because of the impact it would have on the
truckq entenn;: and exiting ihe pmpe;ty She said ‘ihai He@;éon i3 gomg to have an internal

ex1sted as an easement ané the areaisto be a par‘i of the extended HARP pmject Kidd said
that hlS concerns were how the pr ep{}%ed access W{sﬁié meact the Couu&y s and: Cﬂy S plans

the proposed box culvcrt bmdge Mfa eney sa;d that he is cen{:emed that it be design for
adequate capacity. The flows in Thomas Pheips C;cek are cur tently controlled by the
capacny of the HARP system and the Ci}}‘?@i 1s under Santa. Fe. He said that the long term plan
is for improvements: that will ¢ catry away niofe of

the City’s stormwater runoff. He said that
the need for xmplovements have been discussed in City planmng and in the HARP’s future
developments. Clark said that the éevciogmcnt of a master plan for the area is in the works,
She believes some of these i issues will be addn esscé in that plan, She said that they would like
to have.a: 24-fooi wide pav edi ingress and’ egzess route from lex to the property. Willumstad
said lhat Pasqum s attorney should draft a pr (};mseé casement document for consideration by
the D1smcl Banner quggested several points that the agreement should address. Willumstad
moved to approve the concept; c;ubgect to.the provisions stated and may be recommended by
Banner. O’ Hara eeconded and the maotion passed.

Treasurer’s chmt S
Accountant’s Compilatmn Repa:t — Willumstad said that the accountants are out of town

so there is not a report this month.

Bills — Willumstad said that the bills were routine. Kidd said that we will start receiving
invoices from Swerdfeger next month. Willumstad moved to pay the bills and Cordova
seconded. The motion passed.

The following bills were posted for review and approval:

BSJ Operations and Mainienance Accouni:
$ 450.00 Black Hills Energy, Lake Runyon Electricity
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$ 47500 MGPM, Monthly Accountant fees

$ 500.00 B&B, Attorney Fees

$ 1,700.00  Kidd Engineering, Administrator/Engineer fees

$ 310.00 Kidd Engineering, Meetings and discussions with Pasquin and Clark
$  59.16  Kidd Engineering, Office Supplies

$ 200.00 Bernard, Director’s Fee
$  200.00 Cordova, Director’s Fee
$ 200.00 Koehler, Director’s Fee
$ 200.00 Maroney, Director’s Fee i
$ 87.00 Maroney, Mileage for attending Feuntam Creek committee meetings
$ 200.00 Martin, Director’s Fees e

$ 200.00 O’Hara, Director’s Fee

$ 200.00 Phillips, Director’s Fee .=~

$ 20000 Serna, Director'sFee.
$ 200.00 Willumstad, Director’s Fee

BSJ Construction Draw Account:
$  620.00 Kidd Engmeeﬂﬁg Phase 6 CA!C@ and meetings
$15,396.00 NorthStar Engmeezmg,, Phase 6 Cﬁnstmctmn administration and
reimbursable expenses: September 22 through October 19, 2019
$ 3,100.00  NorthStar Lngmeezmg, Maintenance and’ AiiiSi Location indexing,
g, and siampmg g o .

___;mappm

BSI Reserve Account :
§ 5,381.16 Pueblo Cm}sel vaﬂcy Dis .zct Transfer to Operating Account

BSJ Bond Loan Accouni " .
“:3)* 19 116.00 Pueblo Conscrvaz}{:y Dzsﬁﬁct - Zrans’fcr to Draw Account

Presndent’s Report — -
Koehler said thdt she did not havc amfﬂng to report.

Admmlstrator’s Repori -
Kidd said he did not havc anyihmg to add beyond the agenda items.

Recreation Committee an"d 1{;A -

Kock reviewed the Pueblo Conservancy District work items that are being used for §1.5M of
in-kind match money for the City’s GOCO grant application. The City Attorney prepared a
draft of an IGA agreement between the City and the District. Banner reviewed some clauses
that are to the detriment of the District, Banner said he believes that the issues can be worked
out. An agreement needs 1o be in place so that the City Council can approve it at their
December 9 meeting so that the construction work can proceed without impact. Banner said
that District could approve the JGA subject to his working out and agreeing to the provisions.
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Martin moved to approve the IGA subject to Banner working out an acceptable agreement.
Maroney seconded and the motion passed.

Fountain Creek Committees-
Maroney and O’Hara were both out of town so they do not have a report.

’21 In °21 Celebration-
Bernard said that due to her interim job she has had to change the date and time of the
meetings. The next meeting will be in January. -

Levee Mural Proposals — :
Serna said that they had met with artists a couple of weeiis age There will be another
meeting next week. He and O’Hara have some: "epﬁsaIs for the Beazd to consider for
approval. .
-Serna said that Matt Taylor needs to get his m ral done before the end of the year to comply
with hlS grant terms. O Hma shewed a pzctu;e of his csnccpt Afte; dlscusqmn Willumstad

Later in the dmcussmns this pmjuci was br f.}aght bac% waih a betier picture. Wlllumstad
moved to dlsapplovc and Buna;d secomied Tﬁe ‘motion failed. Martin moved for approval

moved f01 appioval and Mar tin sécended Motion passed

-Wildcat C. It was noted that this 15'not the Central Highschool logo. Willumstad moved to
d1sapp10ve and Bernard seconded. The motion did not pass, Martin moved for approval and
Cordova seco d_c,d T he monon i{n approval passed

—(Jeometuc paucm Cozdova maveé for approval and Martin Seconded Motion passed

Levee Construction— "

Kock reported that the pre-construction meeting was held and that there will not be weekly
progress meetings. They will be held at the offices of NorthStar. Their survey crew is doing
the construction layout surveys. Kock said he will follow up with the railroad about a fence
along the land side of the Levee.

Old Business:

Director Terms —
Willumstad said he has not heard back from the City yet.
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Floodplain Administrater-
Banner said the question here is, who should be the floodplain administrator through the
Arkansas River corridor. Kock said that the function of the floodplain administrator is to
administer filings, approvals, and implementation of floodplain permits. He said that this
directly affects the District from 18™ Street to Lake Runyon. Banner said he sent a letter to
Mayor Gradisar suggesting that the Pueblo Conservancy District should be the floodplain
administrator for the Levee corridor. Maroney moved that the District should be the
floodplain administrator from 18% Street through Lake Rﬂnyen ‘Willumstad seconded the
motion and the motion passed. i

2020 Officers- i
In October, the nominating commitiee tecommeﬁded kee;amg Koehlcx in place as the
Pr emdent and Bemald as the Vgce P}egzdm‘{ f@z‘ aﬂeihel year. The: ethez nommatmns were

seconded and the motion passed

Other Business:

CWwWCB Meetmg-

Conservation Board: tor thc heaamg and cemi{iaa{mﬁ ei“ the f}ist; icts pmposcd loan increase.
Kochler said she will not be able 10 attend. Ranner said he would go as the District’s
representative. He mwte_@ any memnbers of the Be;_a_g.rd fo go with him.

Dirt N Demo— e “'j- o e
Kidd: reported that an’ mvmce from Dirt N Deme came in during the course of the meeting.
They have.the contract for. demekbhmg_, the buildings at 1912, 1914, and 1914.5 West 16t
Street. The amount of the invoice is $36,980.00. Kidd requested approval of payment {or this
invoice if he behweé it was i accordance with the contract. Willumstad so moved and

Cordova seconded.. Motion passed.

There being no other bus'i'i}e:ss to come before the Board the meeting was adjourned at 11:55
pm. The next regular meeting will be on December 18, 2019, at 10:00 am.

APPROVED:

Corinne Koehler, President Jerry Martin, Secretary

1807



