MINUTES OF THE JANUARY 23, 2019
REGULAR MEETING

Directors Present: Barb Bernard, Matt Cordova, Corinne Koehler, Bud O’Hara, Dennis
Maroney, Ron Serna, Paul Willumstad

Also Present: Administrator Rick Kidd, Attorney Don Baaner

Guests: Kim Kock, NorthStar Engineering
Mike Cuppy, NorthStar Engineering
Larry Small, Founiain Creck G’E‘ﬁﬁﬁW&} and Flood Control District
Aaron Sutherlin, Matrix Design Group
Steven Meier, City of Pueblo Planving and DeveiOpment
Beritt Odom, City of Pueblo Planning and Development

The regular meeting of the Pueblo Conservancy E};Stﬂc‘i ; 'as caiicd to ordea by P1 resident
Koehler at 10:00 am. A quorum wis: pz esem ‘

M!nutes L R
The minutes of the December 19, 201 8 1agaiax meaﬁmg were rev;ewed Maroney moved to

approve the mmutes and O’Ha;a secsnéeé Meu{}n p&ssed

Public Forum:
None

Fountain’ Creek Gl eenw‘ty and I‘i{;e{i C‘antmi S);sirlct Presentation:

Larry: Small and Aaron Sutherlin provided a repott on the District and projects that are
cuucntly on-~going. Tezak Construction has a new contract for stabilization and channeling
work in the Pinon area, and Sun Construction has a coniract for work in the Barr Farm area.
Matrix is currently designing p}ans for construction work proposed between 13" and 8"
Streets. The designs are currently at about 30 percent complete. The project calls for
narrowing the channel to keep the velocity at a speed that will keep the bed sediments moving
through rather than settling ontin this reach. They anficipate construction to start in June and
be completed this fall. "0

Treasurer’s Report:

Accountant’s Compilation Repert — Kidd explained that, as usual, there 1s not a January
accountant’s report because it is a year end report and not all documentation is processed and
received in time for the December report to be available mn January.

Bills ~ Kidd provided a highlight of some of the bills. Willumstad stated that they are fairly
routine and moved for payment of the bills. Bernard seconded and the motion passed.
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The following bills were posted for review and approval:

BSJ Operations and Maintenance Account:

¥ 550.00
¥ 450.00
$ 2,700.00

500.00
1,850.00

5 5

6.13
1,700.00
200.00
200.00
200.00
200.00
74.68
200.00
200.00
102.42
200.00
200.00

& A O L o9 85 0 &5 BS T o8 Y S

BSJ Constr uctmn Draw Accmmf

-Serna, Director’s Fee ;!
'-szl}umsmﬁ Director’ eree

200.00- "

Black Hills Energy, Lake Runyon Lighting and Electricity
MBD&G, Monthly Accountant fees

MBD&G, Meetings, Analysis, Loan Activity Schedule and Budget
Assistance

Banner and Bower, Attorney fees .

Banner and Bower, 4" Quarter Budget Land Sale to County,
Independent Contractor Agreement

Banner and Bower, Court filing fee™

Kidd Engineering, Admmzsﬁraterfﬁﬁgmee; fws

Bernard, Director’s Fee T

Cordova, Director’s Fgg\_ i

Koehier, Director’s Fee

Maroney, Director’s Fee ©

Maroney, Fountain Creek Cc}mmiitcrss Mlieage

Martin, Dnectm s Tees
O’Hara, Director’s Fee
{’Hara, R{:nn%)mscmaﬁi for sehﬂal iego pamt
Phijlips, Director’s Fee ' e

: $ 387.50'
§ 1,937.50

$ 15,645.50_

Kidd l:ngmeez mg, Phase 5 Cm&sﬁz uction and planning meetings, etc.

o -_ijaDecemb&r 15 through 31, 2018
- Kidd Engineering, Phase éi ‘Warranty and site cleanup, January |

th;ough 18,2019

Kidd Engineeri mg; Phase 5 Construction and planning meetings, etc.
January 1 through 18, 2019

NorthStar Engineering, Phase S construction staking, observations,

i constr ucimn testing, and reimbursable expenses December 15 through
31,2018

$ 2,825.00

$25,550.50

$ 7.867.00
$ 46500

$661,445.10

NOiit}ﬁSiar Engineering, Phase 6 design and relmbursable expenses
December 15 through 31, 2018

NorthStar Engineering, Phase 5 construction staking, observations,
construction testing, and reimbugsable expenses January 1 through 18,
2019

NorthSiar Engineering, Phase 6 design and reimbursable expenses
January 1 through 18, 2019

NosthStar Engincering, Maintenance Fund Assessment Support,
Consuliations, ete. and reimbursable expenses

KR Swerdfeger, Phase 5 Pay Request #2 through December 31, 2018
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$ 3,150.00 Banner and Bower, 4k Quarter Levee Bid, Construction and Financing
Legal Fees

% 5.966.00 All-Phase Environmental, Environmental reports on 1912, 1914, and
1914.5 West 16" Street through December 31, 2018

BSJ Reserve Account:
$ 9,630.81 Pueblo Conservancy District - Transfer to Operating Account
$725,936.60 Pucblo Congervancy District — Transfer {o Draw Account

President’s Report — :
President Koehler thanked outgoing President Phillips: fer.her'ycazs of service as an officer on
the Board. Koechler requested Willumstad to replace Bernard on'the change order sub-
committee. She also thanked Bernard for the work she is doing to coo;dmate and plan for the
2021 celebration. o

Administrator’s Report — i ; e

Kidd reported that he and his office assistant have }}eeﬁ gemg ihroagh sone 01’ the District’s
archived paper work. They have thmwaa away two legal sized boxes of old receipts, banking,
bonds and various reports and other papers: :He showed exhibited the bond instruments that
were used at the beginning of the District, He also reported that they had found the District’s
seal and dlSp]ayCd it. Kidd was requestedio retainthis and other:documents of historic
interest as he is going thmugh the archives;: Kidd ze;:»eried that he had received the
environmental reports for 16" Street and had met with an ‘abatement contractor. Dirt and
Demo is to have revised dcmoim{m ;}ntmg ;zaciu&mg the asbestos abatement prior to the
beb;ualymeetmg, i o

Mural Commlttee L - i

Serna’ repm ted that the mural for Easi H;gh WaS. ag} fa; about 24 hours. He told Anthony
Armijo that he and O’ Hara felt that the logo pamﬁng was too small. Armijo said that he
wanted paid twice as much to make the mural bigger, He then painted over it without a
chance for negotiations. Serna said that he has continued to work on this with Armijo and he
has agreed to paint-Jogos sized te fit on four panels for the $600 fee that was contracted.
There has been some graffiti appear in the Wildhorse area. Serna has gotten the County to
agree to donate $400 to help-with the costs to paint the logos for the County area schools.
Since agreement to proceed has been made with the painter, Kidd is to proceed with
depositing the checks and maintaining an accounting for the painting donations and costs.

Phase 6 Design -

Kock said that the design work is moving forward well. The provided preliminary drawings
to Swerdfeger on January 22™. The intent is to have Phase 6 pricing ready to present to the
Board at the February meeting. We should also know the final costs of the 5A work and
revised pricing, afforded by value engineering, for the maintenance road trail by the February
meeting
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Phase S —

Kock reported that progress is moving along well. There was a surprise discovery of some
City pipes that had been taken out of service. This will be discussed later with the change
order business. The concrete facing has been completed through the Grove area and they are
working under the I-25 bridge right now.

When the Phase 5 contract was awarded to Swerdfeger, consfruction of the trail was deferred
until we had a more firm determination of the final Phase 5 costs and anticipated Phase 6
costs. The City would like to use the monies expended on the trail to match grant requests.
Beritt Odom said that the City applied for a GOCO Gﬂﬁn@ct Grant last year. It was turned
down partly because GOCO wanted a master plan and:more dcfinmve pricing for proposed
improvements. The master plan has been completed so'the City i is.in the position to reapply
to GOCO. They currently have a $500K grant from CDOT that carbe used as match money
and hope to use the funds for the maintenance road construction for dddmonal matching
contribution. However, the construction work cannot be undertaken prior:to the GOCO grant
award. So the City is requesting that the construction of the road be delayed to the end of the
year. The Board asked Odom and Meier to do additional teview of projects, fundmg, and
scheduling and then come back to the ﬁem Be&zd n&eeimg “Then the Board will consider the
delay request. s i

Old Business k3
Offer on 117 Street Paros 1 Ki{id said ihﬁ{:
could be worked outii: ' : E
Write-off of Untaxed Parcels — Banm,x repor teé that the; Tmamm s office had contacted him
and requested write-off of the mamienaﬁce fund: assessment from certain untaxed parcels. He
said that the amount to bewr 1ttsn~off isless than $}4{3(} and all but one of the enlities ig a
nner oifm ed ‘{he zeseiuti{}n a8 f{}éiﬁws . '

is nee{iﬁd "’zoii.be tabie&é while until some issues

CRESOLVED, that thc B{)ard of Dzzeatom f}f the Pueblo Conservancy District
hereby approves thetemoval from the assessment roll of the Treasurer of
Pueblo. County Maintenance Fund Assessments for the entities listed on the
attached Exhlbxt Alin the cemhmed total amount of less than $1400.

O’Hara moved to app1 ovc i;he r@sclu‘émn and Willumstad seconded. The motion passed.

New Business:
Banner offered a resolution to allow Kidd to sign pay requests submitted to the CWCB. The

proposed resolution is as follows:
RESOLVED, that the District Engineer/Administrator Rick Kidd be and is

authorized to sign and deliver on behalf of the District pay requests to the
Colorado Water Conservation Board from and after January 23, 2019,

Willumstad moved to approve the resolution and Bernard seconded. Motion passed.
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A question was raised if the District needed to have some type of insurance coverage for the
mural painters on the Levee. Banner will talk to HUB about some kind of a workers
compensation insurance.

Change Orders —

Change Order #3. Kock stated that where ASI ended Phase 4 and tied into the existing
concrete facing, it was done with a thickened edge and it is irregular to fit to the broken out
concrete. The proposed change order is for saw cutling a straight edge and then drilling and
setting in dowels to connect the new concrete work, The proposal is to do the work on a time
and materials basis at an estimated cost of $9349.00. O’ Hafa moved to approve the change
order. Seconded by Willumstad the motion passed. # :

Change Order #4. Kock stated that the big stability block (}i conc;etc is positioned about the
center of the levee facing. The original thought was that this block would be shifted down
and then back up along the course of the maintenance road under the bridges. The
maintenance road was to be anchored into this concrete mass., The dexign tcam has
reconsidered and believes it would be better to 1c&1_:33 the stability block consistent and provide
a thickened haunch that follows the trail elevation changes.-The cost associated with this
change is $4,479.00. Willumstad moved to appmve ti"ns chcmgﬁ and Bernard seconded. The
motion passed. e i
Change Order #5. Kock reminded thc B{}ard thaf there Ezad been a prior discussion about a
safuty wall a] ong the top of thc Levee abuﬁmg is:: ‘%he M:)&re Autamotwe property. T he

plopoqed and N01thSta1 ‘was dir ccied to {:{}nszée% ﬁthm altcmatwc% Five altematlvcs were
considered and quotations: zeceweci The least expensive is to construct an 8-inch wide by 42-
inch tall cast- 111—p1ace 1emforced c{mczeia W&ﬂ The cost iﬁr this | is $13,010.00. O'Hara
Change Order #6. Du: mg:, dbl}’i{}htli}ii of the conc:ei:e fa{;zng r and digging out the toe, it was
discovered that there were ‘two sewer lines that the City had taken out of service and had left
them in place without proper abandonment. FEMA and Corps of Engmeezs criteria call for
abandoned pipes to either be dug out or filled and sealed. One of the pipcs is an 18-inch
diameter vitrified: clay pipe. Old City pians indicate that the other pipe is a 36-inch CMP
carrier pxpc inside of a 48-inch steel casing pipe. The cost estimate to grout in 50 feet of the
18-inch pipe is $8,689.00, and $3%8 512.00 to grout fill the 36/48-inch pipe from the manhole
in the Levee to the manhole in the street just beyond the toe of the Levee, It is the opinion of
the design team and Kidd that this is a cost that should be borne by the City. Banner met with
City Manager Azad twice and he would only commit $25,000 of City funds toward the
abandonment. NorthStar has proposed doing this work under Change Order #6 on a time and
materials basis at an amount not to exceed $60,000. This higher figure will allow some
leeway for potential unknown conditions and complications. O’Hara 80 moved and Serna
seconded. The motion passed. Kock said that he felt that the costs of this could be offset with
the City’s contribution and the anticipated underruns on part SA.

Change Order #7. In connection with the abandoned pipes, there are two 24-inch diameter
steel pipes that come inte the 36-inch CMP at the manbole. Removal and abandonment of
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these pipes would be considered a cost of the District’s because there would not have been a
need for this with the City’s proper abandonment of the piping through the Levee. NorthStar
proposed for this work to be done on a time and materials basis at a cost not to exceed
$10,000. Serna moved to approve the change order and Willumstad seconded. The motion
passed.

Financial Institution Signatories-

The Board agreed that Willumstad, Bernard, and Martin should be signatories for the banking
and brokerage accounts. s
City Easement Agreements- o

For grant funding the City has to demonstrate that they | have. ownezshxp or authority to
develop recreation facilities on the land. They have requested that their current easement/s be
re-written to provide that clarity for the river C{}Eﬁd{}? :
District Bylaws- L -
Banner said that the District does not have aﬂy y}aws and there is no: 1%&1 reason for them to
have any. The organization history and mimites show how the Pucblo Conservancy District
has been operating. it was agreed that Bernard, Semna, and O’Ham will d1scuss this further
with Banner and bring back wcammenéai;aﬁs to the E@ar ’ S
Morgan-Stanley Account-
The District received a letter from Mergan S%&ﬁley stating that they will no longer be
servicing governmental investments and requestithat we have our funds moved out of their
account by early March, Willumstad will dzseuss wﬁh Stgf’el Nwoiaus to transfer these funds
into investment accounis ‘sheze e :

Website Updat1ng~ Spier - : 3
Banner will give Bernard the d{-:vei(}pm"s c&tzta@’e.ixzf&;‘mai'i{m.'
Meeting Dates- ke

It was agreed to continue haidzng ﬁae District’s regaiar meetings on the fourth Wednesday of
the month, except Novembez Wﬁi be Nevem‘ner 26 ‘and December will be3 December 18™,
Posting Locations- .
Bernard moved to mamtam Caty Han .the Her xtage Museum and the Count Court House as
the meeting notice posting tocations. ‘Willumstad seconded and the motion passed.

Other Busincs's’f—'i .

There being no OthCI busme 5 é'zlw‘come before the Board the meeting was adjourned at 11:50
am. The next regular 1}1eet1:__z__g“wﬂ§ be on February 27, 2019, at 10:00 am.

APPROVED:

Corinne Koehler, President Jerry Martin, Secretar
¥ Y

1797



