RECORD OF PROCEEDINGS

BRADFORD PUBLISHING TO.

MINUTES OF THE REGULAR SEPTEMBER MEETING OF THE
PUEBLO CONSERVANCY DISTRICT ON SEFTEMBER 3C, 713898

DIRECTORS PRESENT: Sandstrom, Farley and Kelly {by conference
teiephone}
ALSO PRESENT : Koester and Banner

The meeting was called to order at 3:05 A.M. on the above date, and
the minutes of the August 26, 131838 meeting were approved as
prepared.

The Treasurers report for August was approved as prepared.
The following {September) bills were approved for payment:

’

1645 Held

1646 G. Sandsirem Directors Fee 55.41
1647 K. Fariey Oireciors Fee 55.41
1648 P. kKelly Direciors Fee 55.41
1649 Banner ifegal Fee 300.00
1650 Engineer Koester Eng/Admin Fee 400.00
18651 KLH Part affice Rent 100.00
1652 Westplains Ener. Powsr at Runyan 90.00
1653 NorthStar Eng 775.00

It was recognized that a Treasury Note with Dain Bosworth will be
maturing on October 15th. Upon receipt of the $100,000, it will be
placed in Minnequa Bank Money Market account, untii the October
meeting when investment directions wiil be given.

Administrator Koester indicated that about one-half of the
Districts furniture and all of the old plan records are now in a
room storage unit {on a month Lo month rental basis) at Belmont
self Storage, 2001 QOakshire Lane, Space HNo. M-10. Key for the
| gpace is in the safe with the remaining furniture at 111 East 5th
Street, that has a leass agreement extending Lo the end of year
2003,

The Board discussed the Districts 5 yvear commitiment to HARP, where
the 10 percent for 1888 of £20,000 has been done, and the 336,800
for 1999 is being budgeted for, may go up to 354,000 {the cap) for
the last three years. This expenduture may curtail any substantial
"new projects” till after vear 2001, and further planning needs to
be done beyond 193%3.

A draft of the 1389% Budget as preparsd by Kosster {copy attached)
was then reviewed and discussion followed that asked that 3 bids be
secured for the task of putting the General Ledger and Accounting
data on Computer, and then maintaining monthiy reports, that
Koester now does long-hand. Koester will have those ready for the
next meeting, along with an adiustment of the 19388 Budget to
reflect the expenses of seiling up the program, balancing the
General Ledger for 1988 and maintaining the records month by month,
With this work being done soon, an Audit for 1398 accounts will not
be necessary or reguired.

There was some discussion of agenda items 1o be considered at next
wmonths regular meeting as follows: Estabiish the suggested
$600,000 base reserve; Discuss a five year Scheduie for Project
expenditures; and Adopt the 18§82 Budgei, with adjusiment for
electronic bookeeping/audit duty assignments.

Attorney Banner indicated that following the completion of the
boundary description changes now b=ing made Dy the City, NorthStar
will be providing him the descriptions to be used to prepare the
Deed from the District to the City of Pueblo. HNorthStar indicated
that descriptions would be in Banners hands by Ochtober 7. Banner
aiso indicated he had not received & communication back from the
Railroad regarding the deeds and agreemsent on the west end of HARP,
but is expected any time.

There being no further businsss, the meeling was adjourned at 10:20
a.m. with the regular Octcocber meeting scheduled for Thursday
November 5, 1998 at 7:30 a.m. at the District Office, 111 East 5th
Street.

APPROYED:
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TREASURERT S B E P OR T

DATE:  September 30, 1838

ACLT ACCOUNT  Spent 1998  USEFD @ CURRENT USED to UNUSED
NG 1997 BUDGET  8-31-98 MONTH  9-30-98 PORTION
EXPENSE BUDGET

50 Legal Feas $2,400 % 3,600 % 2400 % 300 % 2700 % 200

21 Diregtor Fees 2,180 4,000 1440 180 1624 2,380
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a7 FICA Taxes
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3 Enginesy/Admin 4,800 4,800 3600 1,200
G0 Audit Fees 1,800 1,800 1800 {3 1800 O
ar Tnsurance/Bonds 408 2,000 2360 ( 2380 {a260)
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a6 Office Expshse
5? Office Hent 1,200 1,200 840 100 200 300
%DD Professional Fees 12,000 A£00 G 400 11,600
;03 Travel 2au Z, 500 254 0 Zh4 2,240

105 Repairs/Maint. 31,440 75,600 2RE0S a0 285086 27,4484
. fadvancal TH000 0 19000

108a 1997 Grant 12,800 12,500 12438 0 12499 1
19498 Grant & ZB,000 25,000 O 2h,000 0

1086 Contingencies & 500 3 0 ] 500
109 Emergency Repair 0 24,000 0 i 0 20,000

110 Capital Impr.59,261 53,048 G626 J 3628 44,427

-

T10b QLD Grants 2,734 S 452 L2500 0 5500 962
Tt Plan. & Dev 17,520 25,000 23,208 (L) G 23978 1,222
(E) 7786
T2 HARP - O & M 0 25,000 4763 {eng) O 4763 20,000
237 (lagt) O 237

TOTALS: S1E5H 18T $Z78,B50 338,203 % 1,845 $140,0488138,502
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THE  PUERLO CONSERVANDY  DISTRICTC
111 Fast Fifth Street
Puehiec, Colorado
DATE: Sseptember 306, 1598

TREASURERS  REPORT:

Vaouohsrs No., 1645 thyough 16852

Total Expended during current Month: 3%

Depoaits: 3 1,880

@ S/30/68;

Minnegua Money Market {1

OHB Savings {

Minnegua Checking {2
{4
{5

¥,416

Piper Jaffray MonevyMkt $ 11,6 {@&1-1-88)

Norwest Money Marketl % o iogad

Colo Trust 5 107,000,

Total CD’s: & 330,006, Eifhiﬁiﬁ y Bills: & hﬁL) 003G,
Traasury Envﬁ 0% 18L,128,

} i
i =ne
3 % 30
L} 10
}

TOTAL of @12/31/86 = %1, 377,874, @ O8/730/98 o $1,219,727
of ALL @12/31/97 = $1,3006,307. @ O//31/98 = $3,Li8,180
Amb@UiLﬁf @OB/3Y/98 = 1,286,983, @ D9/30/798 = 1,217,747

Expansas @ and of Mo.
(%1,218,508 + $1 & ‘;fﬁi = $1,218,084
Checking Account Balanoce @ F31 /98¢ $  12,8B3.
Savings Account Balances {1,285) & SE1/a8: 3,508,
Matured Treasury Bills G,
Matured Ch's .
Interest Farned — C's H
Colo Trust 494,
Wav‘ WIS Acoounts

Oain Bosworth
Sméth Barney
Everen

7
0
¢
O

Pipar Jatfray 855,
G
O
0

@ Ist of HMo. *Hbﬂﬁ@

Mirnnaegua Bank {(C.0.}
Lease Payments
Other ITnoome

Money Market - Piper Jdaliray & Q.
Money Market Transter{Cols Trust) 0,
CD’s Purchased 0.
Treasury Bilts Purchased $

Current Months Vouchers $ 1,831,

TH,618

CASH BALANCE @ Ge/36/798 {1,2,3,4,5) §

intearest
Jan  $10
Feab 4,882 Ay

Farned dn 1988 TOTAL TO DATE: B BT.TT78.

S ATE fha 34,278 May $4, 687 du Tty “0,”6“

&b>m3i Juna 5,422 Aug $6.,494
Sept $£7,387
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Interview Don Vigil
on bluff

1ot

of Septembaer {Sepltember 30,
4.

;
deaded L

1998)
-sgarding his reguest for cleaning
o him by CUD.

Treasurers Report Tor September 1998:
a. Pay bills for Ccltober
h. Select an investment for ChQ
4, D1dg Business

matured 10-15-98

a. Diacussion of Financial plan and setting
.

Review and adopt |
o,

399 Rudget.
Discuss & plan Lo

scheaedule Project
exnenditures. ¥
. Hear Report on Deeding to City (Banner)<
5. New Rusinaess- &, Allow renswal of Patlerson Tease on
Soubh Main Streelt briangle.
. Condsider Tease of 4 acre parcel to
cobas for development as Outdoor
Theatar.
85, Set date for November Board meeting.
Adjourn
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PUERIC  CONSERVANGY DISTRICTK

8 49 4 BUDGET

1ag7 19498 Fst. 1948
sctual Budget RHev., & BExp.
REVENUES
From Reserves: % 76,786 $192,800 3 B9, 281
Interest: 84,8%7 25,000, 85,000
Lemses & 1,050 2,100

TOTAL REVINUES F0O163,803,  $278,5506.  3114,230.

EAPEMDITURES

Directors Fees & 2,180 % 4,000 $ 2,180
FLICA Taxes 165 500G 165
Legal Fees Z,400 3,600 3,600
Erg. & Admin 4,800 4,800 4,800
Audit Feas 1L, EO0 1,800 2,200
ITnsurance & Bonds 4086 2,000 406
Office Exp. &08 G50 (63618
Office Rent 1,200 1,200 1,200
Professional Fees & 12,000 0
Travel 749 2,500 360
Repairs & Mainten. 48,460 7H,000 30,900
Contingencies O EGD 0
Emerg., Floocd Repairs £ 20,000 0
Capital Inprovements 83,9565 100,000 50,000
Planning & Devel. 17,340 25,000 25,000

HARP O & ™ Q 25,000 25,000

TOTAL EXPENDITURES $161,803. 3$278,550. 8146, 381,

EXCESS OF REVENUES OVER { 0.} { 0.9 { 0.)

(URDERY EXPENDITURES

BEGINNING RESERVE $1,3838,805. $1.307,019.
FUND  BALANCE

ENDING  RESERVE &1,307,019 $1.,247,738.
FUND  BALANGE $1.325,910-Audit

18,881 A/R & Impr. etc.

19949
BUDRGETY

$105,840
80,000
1,060

$185,890.

$ 3,000
240
3,600
4,800
3,000
500
650
1,200
5,000
500
75,000
500
20,000
25,000
25,000
56, 800

B186,790.

(¢}



PUEBLG CONSERVANCY DISTRICT ~(<

SULY 1898 -
BOARD OF DIRECTCORS COURT
APPT. TILL -
Kathleen Farley Pragsident {(to 1/1/983 06/05/02
Patricia Kelly Treasurer 03/18/035
Gustave Sandstrom Secretary 04/11/02
EASES ~
RATE - BUE DATE -
Stewart 350.00 {(1/25/%94) 01/25 yriy
D&RGW $1,000.00 (5/31/84) 05/31 yriy
é4—6002506 - CSERTIFICATES OF DEPOSIT - GPD
Purchase Amount Term Ratse Mo, Yearly BANK & CD
Date % Intr. Yield Acct. No.
07/07/97 $100,000 07/07/798 6.41 Accum. 6.570 Minnequa B.'
11/18/97 $150,000 05/18/99 5,96 Semi-A 6.00 Minnequa B.
114261
05/21/968 $ 80,000 05/21/00 5.96 Semi-A 6.09 Minnequa B.
114728
03/05/98 $100,000 G2/08/01 6,13 0 {(al’ 5.13 st Nat. B.
@ malt.} 0100010830
12/16/94  $100,000 on call Vari~ Pay COLOTRUST +
able Mo, 79-7080
02/23/95 ¢ 7,000 on call Vari- Pay COLOTRUST
{check) able Mo, 80-2726-1
FREASURY HNOTES -
Amount Purchase Matures Rate Mote Institution
Date Series # '
$100,000 06/10/92 10/18/98 7.125% 09-0 Dain Bosworth
$100,000 11/30/94 11/30/99  7.750% 09—V Everen
$100,000 01/27/95 01/31/00 7.750% go-w Everen
$100,000 01/30/97 12/31/01 6.125% Dain B
$100,000 01/30/97 01731702 CB.225% Dain B
$100,000 01/30/97 01/31/02 §6,225% PDain B
FREASURY INVESTMENTS -
$ 57,875 0t/17/9B GB{?ﬁfGS 8.250% 39-T Piper Jaffray
. {(12/31/97) {GMNA) <
$107,253 10/31/98 03/01/17 8.000% 08-L Piper Jaffray
(12/31/97) { FHLMC)
$ 11,610 @12/31/97 onn call 4 +- % Piper Jaffray

. <

Money Marketx



THE PUEBLDO CONSERVANCY DISTRIGT

P MAILING ADDRESS:
BOARD OF DIRECTORS 111 EAST FIFTH STREET R
P, KELLY P.O. BOX 234
K, FARLEY . 544-8BZ3 PUEBRLD, COLD, 81002

G, SANDSTROM

PUEBLO, COLORADOC

September 24, 1998

Mr. Will Shaffroth, Executive Director

State Board of the Great Outdoors Colorado Trust Fund
303 East 17th Ave., Suite #810

Denver, CO 80203

Dear Mr. Shaffroth:

The Pueblo Conservancy District is the owner of a large portion of the
property that has been utilized for Pueblo’s unique river trails system. The
District has a long-standing record of supporting Pueblo’s trails and
ecological areas along our major waterways. The establishment of the trails,
one of the earliest urban trail systems in Colorado, was a cooperative effort
mvolving both local and state agencies.

As the need to preserve and enhance our waterway environment began
receiving local attention, the Conservancy District participated in the
developinent of the Pueblo Natural Resources & Environmental Education
Strategic Plan. We are one of thirty agencies and local organizations who
have been actively invelved in the development of the Pueblo Natural
Resources & Environmental Education Committee’s strategic plan, which
identifies several potential pilot projects for this region.

Several of the pilot projects identified in the strategic plan will be located on
property owned by the Conservancy District. These projects will need to be
planned in a manner that allows continued partnerships with Lake Pueblo
State Park, the Colorado Division of Wildlife, the Army Corp of Engineers, as
well as other local agencies.

In order to assist the efforts underway, we support the City of Pueblo’s
planning grant proposal for the Pueblo Arkansas River & Fountain Creek
Project to the Great Outdoors Colorado Trust Fund.



Mr. Will Shaffroth, Executi woetor
State Board of the

Great Cutdoors Colorado Trust Fund
Page 2 of 2

We recognize the need to have a coordinator to assist the local, state and
federal agencies to further develop the proposed pilot projects for this area
including plans for interpretation, recreation, environmental education, and
the implementation of a stewardship plan for the project improvements.

We encourage the Great Outdoors Colorado Board to consider approving
funds for the City of Pueblo and the many partners to continue the strategic
planning effort along Pueblo’s two major waterways.

Sincerely,

Koy ~Tastg-

Kathy Farley
Chairman

cc. Pueblo County Board of County Commissioners
Ray Koester; Engineer, Pueblo Conservancy District
Gus Sandstrom, Pueblo Conservancy District
Pat Kelly, Pueblo Conservancy District
Steven Meier, Senior Planner, City of Pueblo Planning Department

B

A



September 22, 1998

Mr. Will Shaffroth, Executive Director

State Board of the Great Outdoors Colorado Trust Fund
303 East 17th Ave., Suite #810

Denver, CO 80203

Dear Mr. Shaffroth:

The Pueblo Conservancy District is the owner of a large portion of the property that has
been utilized for Pueblo’s unique river trails system. The District has a long-standing
record of supporting Pueblo’s trails and ecological areas along our major waterways.
The establishment of the trails, one of the earliest urban trail systems in Colorado, was a
cooperative effort involving both local and state agencies.

As the need to preserve and enhance our waterway environment began receiving local
attention, the Conservancy District participated in the development of the Pueblo Natural
Resources & Environmental Education Sirategic Plan. We are one of thirty agencies and
local organizations who have been actively involved in the development of the Pueblo
Natural Resources & FEnvirommental Education Committee’s strategic plan, which
identifies several potential pilot projects for this region.

Several of the pilot projects identified in the strategic plan will be located on property
owned by the Conservancy District. These projects will need to be planned in a manner
that allows continued partnerships with Lake Pueblo State Park, the Colorado Division of
Wildlife, the Army Corp of Engineers, as well as other local agencies.

In order to assist the efforts underway, we support the City of Pueblo’s planning grant
proposal for the Pueblo Arkansas River & Fountain Creek Project to the Great Outdoors
Colorado Trust Fund.

We recognize the need to have a coordinator to assist the local, state and federal agencies
to further develop the proposed pilot projects for this area including plans for
interpretation, recreation, environmental education, and the implementation of a
stewardship plan for the project improvements.



We encourage the Great Outdoors Colorado Board to consider approving funds for the
City of Pueblo and the many partners 1o continue the strategic planning effort along
Pueblo’s two major waterways.

Sincerely, . 7

S

Gus Sandstrofm
Chairman

cc: Pueblo County Board of County Commissioners
Ray Koester, Engineer, Pueblo Conservancy District
Steven Meier, Senior Planner, City of Pueblo Planning Department



