RECORD UF PRUOCEEDINGS 100 LEAVES

MINGTES OF THEE REGULAR NCOVEMBER MEETING OF THE
PUEBLO CONSERVANCY DISTRICT ON DECEMBER 5, 1995

DIRECTORS PRESENT: K. Farley, P. Kelly, G. Sandstrom
D. Banner and R. Xoester

The meeting was called to order at 8:20 A.M. on the above date and
the minutes of November 8, 1955, meeting were approved as mailed.
The Treasurer's report was approved as prepared {copy attached) and
the following bills were approved for payment:

Ck No. Vendor Amount

1265 Colorado Hational Bank $37,936.77
1266 Engineer Koester $400.00
1267 XKLH Partnership $100.00
1268 Banner & Enck $200.00
1269 Kathy Farley $55.41
1270 Pat Kelly $55.41
1271 Gustave Sandstrom $55.41
1272 Steel City Agency $250.00
1273 KLH/Pueblo $11,440.00
1274 WestPlains Energy $50.00
1275 Colorado Compensation Ins. $154.00
1276 Pueblo Chieftain $20.16
1277 J.5. Postmaster $32.00
1278 Jubileea Inn 879.13
1279 IRS ) $110.16
18191 Design Studios West, Inc. $37,232.29

1996 Budget hearing was held and with no comments, the Board
unanimously approved the Budget as prepared (copy attached).
Attorney Banner will submit the budget to the state to complete the
mandatory Budget procedure.

The Board reviewed and approved the Letter of Intent with Progress
Rail Services Corporation, City of Pueblc and the Pueblo County
District (copy attached).

The Board approved the intergovernmental agreement concerning HARP
Title work (copy attached}.

The Board recognized the letter prepared by Pat Kelly to the Great
Outdoors Colorado Board regarding support of Legacy Grant to City
for HARP. The Board also approved funding the pledge of $1,000
made to the Legacy of Parks Planning unit be accomplished before
December 31, 1995 (Account 111} as a part of the 1995 Budget.

It was moved and approved to elect for one year the following for
1996 officers:

Chair - P. Kelley

Treasurer - G. Sandstrom

Secretary - K. Farley

There being no further business, the meeting adjourned at 8:45
A.M.. The December meeting is scheduled for Wednesday, January 3,
1995 at 8:00 A.M. at the District's office a?/lll E. 5th Street.
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BOARD OF DIRECTORS

P.KELLY
K. FARLEY
G, SANDSTROM

THE PUEBLD CONSERVANCY DISTRICT

111 EAST FIFTH STREERET
Ga4-6823

FPUEBLO, COLORADO

Novaembsasr

NOTIGE OF NOVEMBER MEETING

DATE December 5, 1995 (Tuesday)
TIME .06 A.M.
PLACE: Jubiilee Inn (Ffollowing Fishing

~ K GENDA -

1. Roll Call

2. Approval of Minutes of October

meeling

3. Treasuraers Report for November
4. Hearing and acceptance of 1996
5. Otd Business

a. Review and oconsider HARP

MAILING ADDRESS:

P.G. BOX 2343
PUEBLC, COLO. §1002

is Fun)

{(Gctober 31st)

1995

Budget

intergovernmental Agresment

6. New Rusiiness
7. Setl

&, Adjourn

date for next regular meebing



THE PUEBLD CONSERVANCY DISTRICT

MAILING ADDRESS:

BOARD OF PIRECTORS 111 EAST FIFTH STREET

P. KELLY P.O. BOX 234

K. FARLEY 544-8823 PUEBLO, COLO. 81002
. NDSTROM

6. 84 PUEBLO, COLORADO

ACCOUNTS PAYABLE TO APPROVE 12/05/95

Ck % Vendor Amount
1266 Enginesr Koester $400.00
TR267 KLH Partnaership £100.00
1268 Banner & Enck $200.00
1269 Kathy Farley $55.41
1270 Patrictia Kelly $556 .41
1271 Gustave Sandstrom E£H5 .41
1272 Steal City Agencies $250.00
1273 Ki.H Ernginesering of Pueblo $11,440.00
1274 WestPlains £50.00
1275 Colorade Compensation ins. $154.00
1276 The Puebico Chiefhain 20,16
18191 Destgn Studios West, [nc. $37,232.29

8411100.405



THE PUEBLD CONSERVANCY DISTRICT

BOARD OF DIRECTORS

P.KELLY
K. FARLEY

111 EAST FIFTH STREET
544-6823

€. SANDSTROM PUEBLO, COLORADO

TOTAL EXFENDED THROUGH CURRENT MONTH

VOUCHERS NG. 1265 THROQUGH

12

Date:

MAILING ADDRESS:

P.O.BOX 234
PUERLO, COLO. 81002

November 30, 1995

$87,949.45

i

VOUCHERS NO. 18187 THROUGH

AMOUNT TO BE TRANSFERRED $ _37.232.00
AMOUNT TO BE TRANSFERRED ¢ _50,717.00

DEPOSITS $ _64,023.00

CHB
MIENN TG

MINNEQUA MONEY MARKET $ 8. 747.
CNB SAVINGS & 16,927,
MINNEQUA CHEGK ING 4 35,1727,
ONB CHECKING $ 33,
NORWEST MONEY MARKET & 1,930,
COLOTRUST $ 140,830,

TOTAL CD'S $_ 188,000,

CHECK ING ACCT BALANCE 11/30/95
TELEPHONE TRSEF SBALANGE 31 /30/95
MATURED 1T BILL'S

MATURED CDL'S

INTEREST EARNEDR - DS

FNTEREST EARNEDR COLOTRUSTY

INTEREST EARNED SAVINGS

OTHER EARNINGS MONEY MARKET
- DATN BOSWORTH
- SMITH BARNEY
~ KEMPER

i

i

H

LEASE -

CD'S PURGCHASED
T BILLS'S PURCHASED
CURRENT MONTHS VOUCHERS

CASH BALANCE @ 11/30/95

INTERESYT EARNED:

Jan, $11,406, July &,
Fab. 6,919. Aug. 9,
Mat . 3,480, Sept. 4,
Apr . 5,124, oot
May Nov. 14,
Jun, 21,288, Dadc.

844 .
279.
810.

207.

oo
oo
oo

0

40

$

TO

CHECKING X
SAVINGS

TREASURY BILLS $_ 1,090,000,

$36, 160,
25,669,
0o.

00.
4,447 .
00,
173,
18,
7,000.
2,561,
06.

0o,

76,023,
00,
a0,

50,717.

25, 306.

TOTAL $ 85,329,

8411100.470



BOARD OF DIRECTORS

P. KELLY
K. FARLEY
G.SANDSTROM

DATE: NOVEMBER 3§, 1995

RCET &

ACCOUNT

30 LEGAL FEES

31 DIRECTOR'S FEES
82 FICA TAXES

83 ENCINEER/ADHIN

80 AUDET FEES

97 INSURANCE & BONDS
86 GFFICE EXPENSE

37 OFFICE RENT

100 PROFESSICNAL FEES
(03 TRAVEL

105 REPAIRS/MAINTEN

LG50 TOPG FOR SPECIAL STUBY

108 CONTINGENCIES

1% RHERGENCY FLOOD REPALR

LG CAPITAL THPROVERENTS

PI0A SPECIAL StUnY

I PLANNERG & DEVELOPHENY

[HB CAPITAL THEROVEMENTS
[CITY 0F PURKLO)

THE PUEBLO CONSERVANCY DISTRICT

111 RAST FIFTH STREET

SPENT
LG54

100,06
312060
25500
432968
120800
1230,09
20600
1400.00
325560
896,44
27882.08
0.3
0.00
G.40
Gk G0

.06

GO261.04

0.4

544-8823

PUEBL.O, COLORADOC

THIAL CURRENT

1995 USER RONTH

BUBGEY 0T 31,1%%F  ZYPENSES
1400 88 JiB6.40 6.0
490460 130,60 136,44
SR 0 170,40 .t
L3000 358,00 §66.404
405,65 1260.490 6.6
izl 70 106,08
SUREH 63,406 .M
148,00 199848 146,04
FI00E . 06 b.40 §.69
TH.60 23,00 .06
75000, 68 H711.48 HA50.08
§.60 b.08 8.0
Sig .64 150,48 §.68
13808 .68 .66 £.00
Fike0. 00 3R431. 00 1841460
g.0f .94 §.6¢
iz b4 £.60
EETIG. A FREEY A AT
PAGoBG. 68 FEYE3).40 15456, 61

AL
UsEn

OV 36, 1995

160,00
182466
7,00
#160.60
1764.40
735466
83,40
144,40
f.00
16840

18202.48

17071400

130347 .84

MAILING ADDRESS:

PO BOX 234
PUEBLO, COLO, 81002

UNUSED
PORTION
BUBGET

24000
Hae. 0o
330,00
466,450
20.00
5560
565.00
100,80
1200400
600
46798.00
0.06
150,00
20000, 00
775500

(.66

13060, 00

H19638.00

175300



THE PUEBLO CONSERVANCY DISTRICT

MAILING ADDRESS:

BOARD OF DIRECTORS 111 EAST FIFTH STREET
P KELLY P. Q. BOX 234
K. FARLEY S44-8823 FUEBLO, COL.O, 81002

G. SANDSTROM PUEBLO, COLORADC

TREASURRE'S REPORT %\ J y ' ,é{ o,
e .

H h s
} Lo’

BATE: OCTORER 31, 1995
THTAL CUHRERT TGYAL UNUSED
SPENT 1995 UsED HGRTH UsEh FORTTON
ACCT £ ACCOURT L RUBGRY  SEPY 30, 199F BHPEMSEY  OCY 3, 9% BUBGEY

e ey o
86 LEGAL FEES 2460, 06 400.00  T600HE 000 HeAmH abonr GO0

§U DIRECTOR'S PEES 368D 408,490 AT e 1354,40 640,00
82 FiCA TAXES 166,48 i ot .4 §.489 170,08 136,00
8 ERCINEER/ADMIN 370,68 §560.06 191466 566,64 164,60 £06.06
90 AUDIT FEES 12008 1404. 08 1706.10 8.49 120008 160,00
§2  IHSURANCE & BONDS [230.00 He8.08 300,00 §.44 715800 -3150.06
96 OFFICE RXDENSE 196,80 554 .08 53,66 §.40 68.00 587,00
§7  GFFICE RENT 0.0 1406.98 0608 106,06 1660.00 200.00
10 PROFESSIGNAL FEES 3300 12000, 60 6.0t §.96 .G 1209000
13 TRAVEL 590,144 FERE.80 133764 .89 1484.60 to. 00
105 REPAIRS/MAINTER 1788700 75000.60 §§é?§¢§§ 336,40 1671200 5878800
1635 TOPO FOR SPECTAL STUBY 0,00 8 5,40 §.00 b.60 .00
108 CONTINGENCIES NI 508,08 t.40 §.40 5000 350,00
[0%  FHERCENCY FLOOD REPAIR §.6d 10566.60 g.46 b4t 8.00 20000, 06

FIO CAPITAL TMPROVEMENTS  bhisd 00 500,00 13609.498 [5472.08 RIS 36369.00
PUOA SPECEAL STUDY .00 G.40 .66 §.44 §.00 .00

P PLANNIRG & BEVELOPMENT .80 1580040 §.60 .46 0.00 2. 00

=

M201LED 2METIOLM SR 00 [4655.40 TaREs 00 1R0EAS A

CIGE CARITAL DHEFROVERENTS
(CITY OF PUEBLO) PHEEE. §7781.04 £6130.409 H36%1.00 iB364.00



November 30, 1985

Great Outdoors Colorado Board
Denver, Colorado

Dear Board Members:

1 want to express the complete support of the Pueblo Conservancy District
for the application of the City of Puebio for a Legacy Grant from GOCQ for
the Historic Arkansas Riverwalk Project. The Conservancy District has
been a full partner with the City in the planning of this project, sharing
those costs with the City on a 50/50 basis.

Much of the land involved in this project is Gonservancy District tand. We
are responsible for its use in the best interests of the public. We fully
concur that the HARP Project puts the property to that best use. Jt will give
an oportunity for an eéducational natural area in mid-iown. The trails will be
a continuation of those we have jointly developed with the City along the
Arkansas River, and now most recently along Thomas Phelps Creek.

We anticipate visitors from the entire southern Colorado area to this site,
just as they come to the Sangre de Cristo Art Center and to the Pueblo Zoo.
Pueblo is the urban and educational center of southern Colorado, We
really work to make students and other visitors from the area welcome and
to inform nearby towns of events and programs here which would be of
interest to them,

We appreciate your consideration of funding appropriate portions of this
large project. The Conservancy District has every intention of continuing
to be fully invoived, as HARP devslops and In its operation.

Sincerely,



Letter of Intent

The undersigned, representatives of parties to this declaration of intent, acknowledge
agreement to resolve the issues set forth herein. The parties declare that their mutual interests
are served by this letter of intent. It is necessary because final contract provisions cannot be
completed within time restrictions imposed upon the City of Pueblo to comply with a grant for
the construction of the trail referred to in this document.

1. Prior to the purchase of land adjacent to property of public entities in Pueblo,
Colorado by Progress Rail Services Corporation an easement was granted by Union Pacific
Railroad. The easement, dated 4/11/94, between UPRR and the City of Pueblo was for
construction, maintenance and use of a non-vehicular Recreation Trail (Runyon Commuter
Trail) between M.P 894.64 and M.P. 895.85 in Pueblo, Colorado. The property on which this
casement was granted was sold to Progress Rail Services Corporation Corporation {formerly
Wheelstar).

2. Progress Rail Services Corporation, the City of Pueblo and the Pueblo Conservancy.
District have, since the purchase, been negotiating and drafting plans for land use within and
surrounding the boundaries of the easement referred to in paragraph 1.

3. The City of Pueblo is ready to proceed with trail construction.

4. On September 29, 1995 the City was asked by UPRR to execute a mutual termination
of the easement. The grounds for the request were that the land had been sold and that the new
activity on the property would create a safety hazard that is unacceptable. '

5. The City of Pueblo is in the position of losing the grant for the trail if it cannot
proceed with construction by November 17, 1995. The construction grant is in part based on
having access across the railroad tracks on the east end of the easement already granted. For this
reason the City of Pueblo is unwilling to execute the mutual termination.

6. The City of Pueblo acknowledges that negotiations are in progress to resolve the
issues of safety and use affecting Progress Rail Services Corporation. The negotiations are
designed to identify a means of modifying the easement to the benefit of both Progress Rail
Services Corporation and the City of Pueblo. Both parties and the Pueblo Conservancy District,
a land owner of part of the affected property and a partner with the City of Pueblo in the trail
development at this site, acknowledge agreement to negotiate in good faith the modification of
the easement. The modification will take into consideration location, method of crossing
(enclosed bridge, tunnel, culvert) cost, time of construction, impact on the operations of
Progress Rail Services Corporation and safeguards to protect the general public.



7. The parties acknowledge that a temporary safety plan has been developed and can be
implemented and put into use until such fime as a permanent solution and easement
modification, if any, is completed. The safety plan will be implemented and constructed by
Progress Rail Services Corporation.

8. The parties agree that the trail construction should proceed under the current plan.
Further, it is agreed that in the event contract arrangements regarding the railroad crossing are
finalized prior to the construction phase on the east end of the project, a change order will be
implemented. In the event the project is completed with the temporary safety plan implemented
the trail crossing at the railroad wili be modified as soon as practical in accord with the final
agreement.

Executed on the dates set forth by:

\\//LM // / "5"“”’;5 Date: f//xfé?’/éii

City of Puebio City }4%33 ger

&0 ("ff('(’(‘ Qaﬁe

Pueblo Conservancy Distm:z
President




